CKS Packaging, Inc.

ETHICS STATEMENT

CKS Packaging is committed to conduct business in an ethical, Christian manner that is
pleasing to Jesus Christ, our Lord and Savior. The Company will adhere to the principles
of honesty, integrity and fairness in its relationships with customers, suppliers and
employees.

Honesty _Always tell the truth.

Integrity _Always adhere to biblical principles of morality and ethics.

Fairness - Always treat others the way you would want to be treated.

The Company embraces the concept of family business by incorporating the following
values into all business relationships:

C — Christian Values The company is dedicated to the biblical principle that
everything is to be done for the glory of god.

K — Kindness -The Company adheres to the concept of “Be ye kind, one to
another.”

S — Support -The Company is supported through corporate prayer.

The Company will always endeavor to exhibit Christian values through its business
practices, policies and procedures.

The Golden Rule: “Do unto others as you would have them do unto you.”
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Second Time ‘Round!

e CKS's founder, Mr. Charles K. Sewell can arguably be referred to as the father
of plastic packaging. Mr. Sewell's contributions to the packaging industry date
all the way back to the early 1960's when he felt there had to be a better
alternative for the dairy industry than the traditional heavy, breakable glass jug.
That insight ultimately lead to the founding of Sewell Plastics in 1964 and the
birth of the plastic diary container! By 1970, Sewell Plastics had grown to 9
plants and $12 million in sales. By 1982, the year Mr. Sewell resigned from the
company, it had grown to 22 manufacturing sites coast to coast with annual
sales of $325 million. It was during this time that Sewell Plastics joined with
The Coca Cola Company to produce their first PET soft drink bottle.

After a brief three year retirement, Mr. Sewell at the encouragement of past
customers re-entered the plastic packaging marketplace under the name of
CKS packaging.



peration Excellence!

Our commitment to the market is to provide:
e The best quality

e The best customer service

e The most reliable product delivery

e The best cost

e The most experienced customer representative
e The most customer focus

Organization within the plastic packaging industry
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CKS is Focused on “Customer Needs”
Large volumes are our specialty!
Small volumes are our specialty!
Colored containers are our specialty!
Propriety designs are our specialty!

e Special packing / handling are our specialty!
e Labeling / decorating is our specialty!

Our business is to fit your specific needs... not

try to adjust your needs to fit our system!



CKS Packaging, Inc.
OPERATION EXCELLENCE

OE GOAL:

QE OBJECTIVE:

OFE Strategy:

OF Task:

(OE)

IS TO BE THE QUALITY LEADER IN THE RIGID
PLASTIC INDUSTRY.

IS TO BE THE CUSTOMER PREFERRED SUPPLILER
THOUGH OE LEADERSHIP.

IS TO BE CUSTOMER DRIVEN BY

1. Providing each CKS employee with Operation
Excellence training and tools necessary to maintain the
highest standards for our bottles and service.

2. Pursuing continuous improvement of our processes
that will result in the highest degree of quality bottles
and services to our customers.

1. Develop focused improvement OE Teams in each CKS
manufacturing facility and set standards that will be
used constantly to gauge its progress and success.

2. Train OE Teams
e Problem Solving Resolution - Root Cause
Analysis (RCA) '
e Hazard Analysis Critical Control Points
(HCCP)
GPM (Contamination Reduction)
Process Improvement

3. Reduce Customer Complaints by working with our
CKS manufacturing OE Teams. Set Reduction Goals

4. Monitor OE improvements i.e. Product and Service
Quality, Quality Systems and GMP.

5. Assist CKS facilities improve employee utilization
relative to quality

6. Assist Sales / Marketing develop customer
partnerships.
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CKS Packaging, Inc.

OL STATEMENT OF QUALITY

CKS Packaging, Inc. corporate management commitrment is to achieve the highest degree of quality
processes, product and service. Qur goal is to be recognized as the quality leaders in our industry.

According to Dr. W. Edwards Deming, good quality does not necessarily mean high quality. It is
rather, “a predictable degree of uniformity and dependability at low cost, and suited to the market.”
Quality is whatever CKS and CKS customers needs and wants. Today, customer’s requirements and
expectations are and will be progressively more demanding. Customer and Market demands are
dynamic, fluid. The Market demands low cost, high quality material resulting in high efficiency, low
waste and no defects. This is the new constant in manufacturing. The change associated with this
Market Constant is supplier perfection. The question is how we will adjust to the change and lead the
industry.

Deming’s basic philosophy on quality was simple. As productivity improves variability decreases.
“Statistical Process Control does not imply absence of defective items. It is a state of random variation,
in which the limits of variation are predictable.” In other words, we limit our defects in our process,
product and service by limiting our variation through decisive predictable actions.

There are two types of variation: Common and Assignable. Common variation is built into material,
machine, procedures or people. These are inherent and will not change. However, Assignable variation
is variation introduced into the process i.e. by people through the material, machine and / or procedure.
Assignable variation is the variations we must aggressively identify and reduce. By doing so, we
increase efficiencies, reduce waste, reduce cost, reduce defects in product and services. In turn we
reduce complaints, discounts, claims, and increase our customer confidants and trust in us.

We must measure all aspects of our company i.e. manufacturing, warehousing and distribution,
sales, customer service, plant operations and general corporate administration. To do so, we must
recognize the vaniation in our processes. If we identify variation through measurement then, we can
improve our processes. If we improve processes, we will increase profitability.

Quality leadership in our industry is our journey. CKS Packaging has started this journey. Operation

Excellence is our map to reach our Quality Leadership goal. Tt is our responsibility to ensure we stay
the course.
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CKS Packaging, Inc.

QUICK RESPONSETO CUSTOMERS AND ISSUES
UNDERSTANDING OUR PROCESSES AND CUSTOMERS
ATTITUDE TO “DO IT RIGHT THE FIRST TIME”
LEADERSHIP TO MEET THE CHALLEDGE
INVOLVEMENT LEADING TO INNOVATION
TEAMANSHIP TO TRAIN AND SOLVE PROBLEMS

YOUR COMMITMENT TO OPERATION EXCELLENCE
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